More information about Kyabirwa School, what you can do there, safety aspects etc
One of the things you try to do before you volunteer is try to work out in your head how it will be. It's impossible to do that, really. We all do it and it's never like you think it will be! It all works itself out when you get there. Just go with the flow when you get there, don't be afraid to ask everything you need to know from Moses and Robinah (Head) (and the other teachers – although less so) and if you think things aren't working for whatever reason - tell them. They will be glad of your honesty and remember that they want you to enjoy it. They are a fairly blunt culture. When you are there it will all just fall into place. By talking to Moses and Robina you will work out what to do. Especially, if you are going to be there a decent length of time – but all time there is valuable.
Robinah the Head Teacher is not always there, but she is lovely and you will be able to discuss things with her too and she will help you implement your ideas. Moses Owino, with whom you will be staying, will be constantly on tap for you. He is very patient!
None of the teachers or Head Mistress has computers, so they are not very computer literate. If you took your laptop, you would be able to give them tuition so that they could be up to date and help the kids after you have gone, it would be wonderful. Also, you could supply each with a CD rom to download their stuff onto as they made it. Or a data stick. This would be invaluable for them. There is a source at Bujagali where the owners are very kind and let the school charge them for a small fee or even free - until the school can afford its own generator. You can access the internet at several places near Bujagali Falls – only a mile from Moses’ house where you will be staying. 
Before you go, you could get a solar charger for your laptop if you want to take it. They aren't expensive. Also, for a small fee you can recharge at ATA at Bujagali whilst you're using their internet!
The children have difficulty understanding non African sounding English so even just talking with you will help them. Modifying the way you deliver your English slightly, will help. To them will still sound English, but you will think you are beginning to sound African! You will soon pick up what is needed when you listen to the way they speak. Some people don’t do this at all and that’s fine, too. As they get used to more foreigners they will understand English English better, which will be a great asset. 
They need help with writing as expressing themselves on paper is difficult for them and they don’t have many opportunities to do so as mostly what they have to do is copy off the board.

When you ask the children if they understand they always say yes. Because of large classes teachers don't encourage interaction much. It’s an authoritarian culture. So, encourage them to tell you, politely, when they don't understand and encourage them to question you. They will need help with that.  "I don't understand, Sir/Madam" rather than "Whaaaat?" You’ll be doing them a favour not to be thought of as ignorant by ‘muzungus’ when they say that.
 

Teachers need help during lessons, too. It's very hard work teaching that number of children. Each teacher would tell you what they wanted you to do during the lesson and you may be able to teach parts of it or even a whole, if you feel confident. It is always a good idea to have one of the teachers in class to support you and clarify for the children if they don’t understand you. 
The little kids are quite unruly in class at first as they haven’t yet been socialised and the classes are huge (there was one of 130 and growing when I was there). Teachers would love some help in these younger classes, too.
You may see the use of corporal punishment. Try not to be judgemental about this. It isn’t that long since we had it in the West and at Kyabirwa School it is used very sparingly.

You will get kids calling in through the windows when they go to use the latrines. Just say ‘Hello’ and go on with what you're doing. Tell Moses or Robinah if it becomes bothersome and they will tell the children at morning assembly. 
Sports - especially with the girls after school would be great. Perhaps you could do something about netball posts and hoops whilst you're there. The ground is sloping but is flattish towards the bottom so if you took some cheap bats and balls (very expensive in Uganda) you could teach them a bit of tennis. If you felt inclined, when you left, you could leave the bats and balls to become part of school equipment. Everyone thinks of the boys - not the girls. So please encourage the girls!
The children would totally love soccer football. Many of them have posters for British football teams in their mud huts. Arsenal, Manchester United and Chelsea are the favourites. When someone has a radio, they all gather round and listen to the match commentaries in Ugandan. They know all the UK football teams.
They need balls of all sizes and they are very expensive in Uganda so if you could take some out and a pump to blow the footballs up when they deflate that would be wonderful. Football is something you could do after school and in the lunch hour. They need goal posts. Perhaps you would find a way of making some with local men. Ask Moses when you go. The other male teachers are sure to help you, too – but you will need to ask them as they are not used to coming forward. 
The children never sing. It would be great to get them singing. Maybe even a little choir! Get them to teach you their African songs, too - good for their self esteem and valuing their own culture. Not everything in the West is better as they think it to be. They think we are rich and life is easy with no problems. Understandable, but conversation around this sort of thing is very beneficial.  
They will be inhibited at first with everything and probably especially things like singing. If you play a musical instrument, consider taking it (insure it for the duration on your travel insurance). If you are able to lay your hands on any drums and recorders whilst you are there, that would be good.
They never have enough art stuff or art classes as a result of that. So taking art materials or buying some there to use with them and leave when you have gone would be great. The school can’t afford art resources.
Science is another strength we have here that we can help with there. They need science equipment and if you wanted to get any (not compulsory) Moses would tell you what, where and get the best price for you.
One of the problems is taking the children away from their curriculum too much. They do have a curriculum to cover and must pass their exams at the end of the year so that they can go to the next class and then on to secondary school – if they’re lucky enough to be able to go from a financial point of views. So, when you suggest things be sensitive to the amount of time they will miss from regular lessons and ask Moses’ and Robina’s advice. Teachers have targets to meet as well.
It’s not advisable to bring too many books for the school from home as they won't necessarily fit with their curriculum. Small, English dictionaries would be good.  Do some pre-trip research on this issue.
If you want to buy things for the school (not compulsory), bring money and find out from Moses what they need. There is a bookshop called Uganda Bookshop at the bottom of Main Street in Jinja where they will order stuff for you if they don't have it. It usually takes at least a week to get it in so don't leave it too long to do that. They need all sorts of things as well as books so the choice would be great.

Also, don't say too much about having extra money to buy them things. Then they won’t be disappointed if in the end you decide against it or can’t afford it. Ask questions about what they need, including prices, and keep notes. A common thing in Uganda is that every time you talk to people prices change. Then when you have decided what you want to do, involve Moses if you feel insecure about getting it alone. Take him with you to buy it or get a price out of him and let him go and get it. He should tell the merchant that HE is paying - you are just there for interest - so you get an African price not a muzungu’s. 
Whatever you buy, anywhere, bargain. Just talk to Moses about how it should be done so you don't pay more and tell him you won’t buy it if you're going to be ripped off. He will look after you. Again, though, buying stuff for the school extra to volunteering is not expected. It's nice to do it though and so enjoyable to surprise them.  Teachers need supplies for their own use, too. They are paid very little and can’t afford what would be considered basic teacher personal resources, in the West. 
It’s a good idea to pace yourself to maintain stamina and interest. It’s useful for you to teach/assist/group teach etc in the mornings, have the afternoon off and do music, art or sport after school. In the afternoon you could meet members of the community and parents so that you get to know the people. It's possible to get too involved in the tasks and not make enough personal contact. If you’re the work horse type, it’s easy to fall into that trap. Remember, you’re in a foreign culture. Don't expect too much of yourself. Conversely, if you’re the opposite type, try to ensure you don’t go home with regrets caused by wasting your time.
In the afternoons another possibility would be to explore Jinja and all the stuff there – to get a rounded picture of other charity work going on. There’s CRO and orphanages. You can find these on the internet. You could even put in a couple of hours here and there to help out at one or two of those as well, if you wanted to. It would give you some variety. Some of that would be possibilities at the weekends too. 
 
Also, you could help with homework after school, maybe set up a homework club. Currently, they don't have one.
For the weekends, there are tours to islands in Lake Victoria to see the village life there and there’s a chimpanzee rehabilitation place on an island - very interesting, Mabara Forest - amazing bird life, Source of the Nile - very pretty, Kampala - the Ndere Troupe show does a show with supper, in addition to all the markets, cathedrals etc that you can visit there.  Also, taking an organised tour will mean that you will be looked after by a guide so are less likely to be pick-pocketed. Kampala is different than Jinja! It’s a city not a small town. Cities here can be dangerous. The DealWorth Holidays company have arranged tours for a previous volunteer. It’s up to you to decide if tours they offer are what you want and best to research the whole thing so that you know what you want to see before you approach them.
As well as that there's all the local sightseeing and activities such as the Nile Resort with swimming pool where lots of gap year students and other volunteers go at the weekends. It's very cheap to go in and use it and very nice. There are other things like bungee jumping, white water rafting (Neither are recommended. They are very dangerous. Rafters do fall out of the raft sometimes. Take a look at the volume of water going over those falls and think how you would get back up if you fell out, before you go for it!
Bear in mind that the Nile and Lake Victoria have bilharzia in them so you mustn't swim in them. There's also quad biking 1 mile from the school - very good safety procedures. It’s up to you to follow their instructions.
Ku Tunza Travel (Ug) Ltd          P.O.Box 1346, Jinja, Uganda    This is a local safari company. Many local volunteers use them. They go to Murchison National Park amongst other places. The game viewing there and in Uganda as a whole is superb.  
Another thing recommended is going to Church to meet the local community. It doesn't matter if you're not a believer. Just keep it under your hat. Going to church is their outing for the week. Also, you can visit churches anywhere. The singing can be wonderful. Some are really nice churches and some are really, really basic. Moses would tell you churches you could visit as well as the one by the school to which he goes. It’s just good to share with the community.
 

So the thing to do, is when you get there discuss all this with Moses and make a plan - then adjust it as you go along according to how it goes. Give it a fair crack before you give up on anything though. It all takes time.
 
Begging

There is very little begging in Uganda unlike many developing world countries. Occasionally someone will come to you with what is almost certainly a true story of hardship that is common to most Ugandans. The advice is not to give. It is not good to encourage dependency on begging, and children will not go to school if they can make money that way. Sometimes people may invite you into their house to take pictures. If you take them up on this offer it is still preferable that you thank them warmly and talk to them rather than give them money. Also, sometimes you may be approached by a man who will even suggest that he will go down on his knees to you. If you are a person who finds handling this difficult, the best thing is simply to tell whoever that you will discuss it with the Project Manager. All of this happens very seldom so don’t think that you will be accosted from all sides as is the case in say Nepal or Sri Lanka where begging is endemic. We don’t want to encourage Ugandans to go that way.  
The safety angle 
It is safe, but obviously, the same as here, you wouldn't take silly risks - especially as a woman. Don’t walk around in the dark, for instance, without a man. It would be OK to do that on Main Street in Jinja, but not down little side streets and not along rural paths. It's just sensible stuff. You wouldn't do that here, would you? 
So, you get the names and mobile numbers of local taxi men and boda boda drivers - and those you like - make them your regulars. Take Moses' advice about who to call, at first. You call them up when you need them to go into Bujagali or Jinja in the dark. 
In the day time, it is safe to walk down the long rural path to Bujagali and all around Jinja town. You just constantly get stopped by kids and people in the village which most visitors enjoy. 
 

They will tell you ridiculous prices for transport for instance - go way down and stick to it. Ask Moses how much you should pay. If he's there, even get him to do it for you until you're confident.  Tell them to go slowly round corners. At the start of a journey always say to the driver,  'slowly, slowly round corners'. Also, you need to know that very few boda boda drivers are insured. That may be the same for taxi drivers. It’s up to you to find out if that worries you. 

When you want a taxi within 20 minutes tell them you want it, 'now, now'. When booking in advance, always order it to arrive 10 minutes before you really want it. Don’t book more than 8 hours ahead if you can avoid it. If it doesn’t come by the time you booked for, phone them straight away.
When it comes to safety please remember HIV/AIDS is running at 6% of the population and rising, so sticking to celibacy is definitely the best tip! 
It is to be hoped that no-one thinking of volunteering is into drugs. If offered any when you’re out, the advice is to refuse, politely. Please do not take drugs to Moses’ house or to the school. Do not smoke around the school, even if you see others doing so. Please set an example to the children. Many start smoking at a very young age and we don’t want to add to the causes for that. 
When visiting Uganda or any other country in the developing world it is advisable to suspend judgmentalism, and adopt an open, empathetic attitude realising that those raised in such circumstances and in what is often described as the ‘Dark Continent’ are unused to owning things, therefore have little concept of looking after anything or the skills with which to mend anything that breaks. These are things that come with the socialisation associated with owning things over a long period of time and it being passed down the generations. These people have had little or nothing in material terms to pass down, consequently ‘looking after and mending’ skills will take time to learn and become ingrained. They are often criticised for just sitting around doing nothing, but what do you do when you can’t read, there isn’t any work, you don’t have TV etc. etc.?  So, empathy, tactful demonstration and encouragement are what’s needed and if you can give them all this, then you will have given them a very great gift.
                                           Uganda School Term Dates are on the website.         There aren’t any half terms.

Disclaimer

Whilst every care has been taken in the compilation of information in this document, the information is not promised or guaranteed to be correct, current, or complete and this document may contain technical inaccuracies or typographical errors. The author assumes no responsibility (and expressly disclaims responsibility and liability) for updating this document to keep information current or to ensure the accuracy or completeness of any information. Accordingly, you should confirm the accuracy and completeness of all information before making any decision related to any services, products, or other matters described in this document. The author will not be liable for any mishap, financial or other loss, damage or inconvenience whatsoever, including the inappropriate, improper or fraudulent use of such information or data caused as a result of using these pages. The information provided by this document is for general guidance only.

These pages also contain links and addresses to other sites and companies which are not in any way endorsed by the author who will not be liable for any loss damage or inconvenience caused as a result of using these links and addresses.

In reading and using this document, you will be deemed to accept these terms.
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